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Work Health and Safety legislation 
requires a Persons Conducting a 
Business or Undertaking (PCBU) 
to take all reasonably practicable 
steps to ensure the safety and well-
being of its workers. Similarly, the 
legislation requires workers to take 
reasonable care of themselves and 
others in the workplace. This shared 
responsibility in achieving safe 
workplaces is partially achieved by 
providing workers with information, 
instruction and training.

What is emergency  
preparedness testing?

Unfortunately, many workers 
struggle to cope when placed 
under the pressure of a serious 
workplace incident. This can 
be slightly embarrassing in a 
controlled situation but can be very 
serious when being scrutinised 
by the regulator, the media and 
insurance companies. Emergency 
preparedness testing creates a 

real-life scenario in a controlled 
environment that helps identify 
those elements of an emergency 
response that are effective, in those 
areas that need improvement.

Why test?

Testing the emergency 
preparedness of the organisation 
gives staff an opportunity to practice 
procedures first-hand, and thereby 
improving their knowledge and 
confidence if the situation were to 
actually occur.

From a business perspective, testing 
is an important and tangible exercise 
in-part demonstrating compliance 
with health and safety legislation and 
due diligence obligations.

In testing the organisation’s 
response to an emergency that is 
relevant to the business provides 
good evidence for use during audits 
and evaluations of the health and 
safety management system.

How we test

 O  Consult with you 
to select a relevant 
scenario

 O  Review your internal 
emergency procedures

 O  Carry out a realistic 
on-site exercise

 O  Evaluate on-site 
emergency response 
equipment

 O  Provide comment 
and guidance to 
participants

 O  Provide a written 
report detailing how 
the organisation 
responded to 
the scenario and 
recommendations for 
improvement
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